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LETTER FROM THE
EXECUTIVE DIRECTOR

Dear Friends,

I’'m proud to share the significant impact of Legal Assistance to the Elderly’s (LAE) work.
Together, our staff, our board, and our donors have ensured that over 1,850 seniors and
adults with disabilities have received critical legal assistance this year protecting their
homes, healthcare, and financial security.

At the federal, state and city level, safety net programs that protect seniors and adults
with disabilities are being cut. And we see the result. Across California, seniors are the
fastest group being driven into homelessness. Legal services can stop that flow by
fighting an eviction, protecting healthcare, or securing income benefits. LAE is dedicated
to providing these vital services. We ensure that seniors who have spent a lifetime
shaping San Francisco into the city we love can age with peace and dignity in their
homes and in their City.

Thank you for standing with us.

Sincerely,
Laura Slade Chiera

fo eme

Executive Director & Managing Attorney
Legal Assistance to the Elderly

THANK YOU TO OUR DEDICATED BOARD MEMBERS

Jennifer Johnson Amy Talarico Matthew Brinegar Rosangela Nicholson

Board President, Of Counsel, Morgan Principal Attorney,  CBIZ CPA’s P.C /CPA &
J.K. Johnson Advisors Lewis & Bockius LLP Brinegar Law Firm Certified Fraud Examiner

Donna Seid Hannah Kim Nicole Kelly, Esq. Vanessa Pefa-Hallinan

Vice President, Staff Attorney, Berkeley Attorney, : Managing Partner,
Community Perspective Rent Stabilization Board The Kelly Law Firm  Hallinan Law Firm

Isaac Safier, Esq. Keith Rockmael Roger B. Levin Matthew Werdegar

Treasurer, Commercial Real Estate SF Rent Arbitration  pgrtner, Keker, Van

Attorney, Forfeiture.com Board (Retired) Nest & Peters LLP
James Reilly
Attorney, Epstein
Becker Green

Rahman Popal
Attorney, The Firm for
Tenants Rights, Inc.




HIGHLIGHTS

At a Glance
OPENED SENIORS PROTECTED HOUSING
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THE CONTEXT

Seniors are the fastest and only growing demographic in San Francisco.

Right now, seniors represent 25% of the population in SF. By 2030, 30%
of our community will be over 60 years old. We cannot wait to begin
protecting our elders. The time is now to invest and strengthen the legal safety
net in San Francisco to keep our elders safe, financially secure, healthy and
housed in their communities.

When we stand up for our elders, we strengthen the fabric of our entire
community. We preserve the bonds that connect generations and safeguard
the well-being of all of us.

WHY LEGAL AID FOR SENIORS?

When we invest in legal aid for our most at-risk neighbors:

- We prevent homelessness, protect seniors from abuse and ensure
access to healthcare and benefits.

- We save the city money. For example, preventing one senior from
becoming homeless saves the city of San Francisco $60,000 that it would
otherwise spend on social safety net programs.

- We bring resources back to the city. “Legal aid is highly cost-effective.
Every $1 invested in legal aid yields at least $7 in economic return,
reducing the strain on courts, health systems, and social safety net
programs.” State Bar of California

- We start to close the justice gap. “Nationally, 74% of low-income
households experience at least one civil legal problem per year, and 39%

face five or more.” Justice Gap Report

- We do the right thing.



THE APPROACH

47 57,000

YEARS CLIENTS

Our services are designed to support the specific legal needs of a senior. With
over 90% of our clients aged 60 years or older, our team is immersed in the
needs of older adults — and that makes all the difference to our clients.

We approach legal issues holistically, looking beyond the immediate legal
crisis to determine if there are other underlying legal and social service needs.
While our legal team collaborates to address multiple legal issues, our
wraparound social services connect our clients to community-based services
to ensure on-going support to help them live a safe and stable life within their
community.

15% of our clients are
referrals from

San Francisco’s Adult
Protective Services and

we performed close to
1000 home visits in 2025,

In 2025, LAE saved and secured
our clients over $5.4 million
dollars in consumer debt,
healthcare costs, income benefit
securing, rent saved and and/or
eviction settlements.




Across California seniors are the fasted demographic group being driven
into homelessness. In San Francisco, evictions are up 25% over the last
2 years, and about 22% of the tenants being evicted are seniors.

With San Francisco’s soaring rents, if the seniors lose their current housing
— there is no affordable, replacement housing. That’s why eviction defense
and legal services to protect housing is vital.

4 50 eviction defense cases received full-scope
representation from LAE in 2025

60% of all our intake requests are related to

threats to housing.
920/ of our clients who faced an eviction
O |awsuit remained housed.
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“LAE saved our lives.
Because of LAE’s
assistance, compassion and
willingness to fight on our
behalf we were able to
remain housed. You gave us
a second chance when we
almost lost everything. You
all are a true city gem and we
deeply appreciate your
assistance. Thank you very
much.” 7




CLIENT STORY: MICHAEL"

In December 2025, Michael* was referred to LAE by San Francisco’s Adult
Protective Services when his home of 47 years was threatened by eviction.
In 1978, after serving in Vietnam, Michael moved into his current San
Francisco home. Now 86 years old, he struggled with some cognitive decline
and health issues that led him to be hospitalized. While in the hospital his
landlord served him with an eviction lawsuit with the first court date set on
New Year’s Eve.

LAE jumped in and appeared for Michael, saving his home and setting up
money management services to ensure his timely rent payments. Thanks to
LAE, Michael celebrated the New Year looking forward to getting well and
returning to his home.

*name has been changed

HOUSING - AT A GLANCE
Age of LAE’s oldest Over 45% of LAE’s
eviction defense client eviction defense clients
in 2025: 99 years young have income of less
(and he’s still at home!) than $1260 per month

Services to a senior who is
homeless costs the city 9x
more than it costs for LAE to
keep the senior in their home.

“Fear of eviction is a very stressful

situation. Knowing your rights and
having protection helps greatly to
relieve stress. Thank you LAE.”



SAFE HOMES. STABLE LIVES.

Ensuring Stable Housing and Safe, Accessible Conditions

Protecting housing also
means protecting rental
subsidies, stopping illegal
rent increases and ending
landlord harassment. It
means fighting for critical
repairs and accessibility
modifications — such as
stairlifts and grab bars —
so seniors and adults with
disabilities can live safely
and independently

in their own home.

é

“l was very blessed to have found LAE. Educating me about
my housing issues has been a relief for my life. Thank you
for your kindness and help to the most vulnerable.”

CLIENT STORY: MANUEL*

This year we helped a senior living with a physical disability to protect his
home of over 30 years. He received an unlawful rent increase from his
landlord, raising the rent from $1,300 to $8,000. Close to retirement, he
could not afford the over 500% rent increase and didn’t know what to do.

He came to LAE for help. We filed a petition with the SF Rent Board
challenging the rent increase and won. Today, our senior remains in his

home, continuing to pay his affordable rent.
“name has been changed 9




PROTECTING LOW-INCOME SENIOR HOMEOWNERS

In San Francisco and across the US, foreclosure is a growing crisis for seniors.

In August 2025 alone, more than 50% of homeowners
in SF facing foreclosure auctions were seniors.

Protecting these homes stops displacement and keeps communities in tact.
Home loss can come from foreclosure, but also back taxes, predatory
schemes or clouded titles. Many seniors are unable to absorb unexpected
expenses or navigate complex paperwork. Too often they are victims of
predatory lenders and unaware of the rights and protections available to them.

LAE delivers critical foreclosure prevention interventions — including
education, counseling, negotiation, and litigation — so seniors can navigate
these challenges with confidence and with LAE at their side

CLIENT STORY: SOPHIA*

Sophia came to LAE, afraid that at 84 she would lose her home. A monolingual
Mandarin speaker, she had lived alone on a low fixed income since her
husband died in 2016. Title should have passed to Sophia, but 50% remained
in her husband’s family trust. Afraid her husband’s family would take the home,
she came to LAE. Examining the title history and lengthy trust we were able to
identify the issue. LAE began negotiations with the trust attorney. The trustee
agreed to convey title to Sophia. Today, Sophia remains secure in her home.
She writes:

“At that moment of panic, | reached out to LAE. The team worked
tirelessly to protect my rights and defend me against those who were
trying to take control of my property. Because of their dedication, my
home is now fully mine again. | feel happiness slowly returning to my life
and | am deeply grateful.

San Francisco is often called a paradise for the young, but today | know
it is also a place where seniors like me can find protection and dignity,
especially because of organizations like LAE and the extraordinary

people who work there.”
*name has been changed




FINANCIAL SECURITY

S1.1

MILLION
SAVED

In 2025, LAE’s Financial Security Team saved clients more than $1.1
million, delivering vital financial relief to seniors and adults with disabilities
and helping them regain control over their economic futures. This includes
consumer protection, financial elder abuse prevention, and foreclosure
prevention.

Some seniors are targeted by sophisticated scammers who steal identities,
compromise computers, or send alarming texts and emails. Others are
harmed by family members or trusted caregivers. With your support, we
stepped in to stop further harm, recover lost funds, defend clients against
aggressive debt collectors, challenge fraudulent claims, and educate
communities on how to stay safe.

Scan to learn more about scam prevention

Photo by Antonio Janeski




FOUR YEARS OF FINANCIAL SECURITY

Our Financial Security Team is in it’s fourth year. With your support,
we’ve grown the team and it’s made an impact.

2021 2025

S1.1m

$42k
O 9.0.0.4
A ' Y Y Y.

1 team member saved 3.5 team members saved
our clients $42,857 in our clients $1,139,151 in
consumer debt consumer debt and

recovered funds
CLIENT STORY: ROBERT"

Our client, who is living with a disability, was fleeced by a scammer who
persuaded him to rack up thousands of dollars in credit card charges.
However, it didn’t take long for our client to realize he was being scammed,
and he reported it to the bank. The bank failed to cancel the cards and the
fraudulent charges continued to pile up. The bank sued our client for failing to
pay the fraudulent charges.

LAE helped to defend the lawsuit and brought counter claims arguing the

bank failed to stop the fraud, despite being made aware of the illicit activity.

Faced with compelling defense, the bank dismissed the lawsuit and did not
12 agree, but they dropped the suit and waived the remaining charges.

*name has been changed




PROTECTING CONSUMERS

Many seniors struggle trying to stretch a fixed income to keep on top of
consumer debt, racked up after a job loss, medical crisis or identity theft. When
hit with a collections lawsuit or garnishments, LAE is here to defend their
rights and protect their homes.

CLIENT STORY: ELIZABETH*

Our client, a retired teacher in her 80’s, living on a fixed income, trusted her
bank to safeguard the modest savings she relied on. Instead, her account was
hit with multiple fraudulent checks for several thousand dollars, some in the
same amount as her social security checks. She did everything right — she
promptly reported the unauthorized transaction and asked the bank to correct
it. Despite the obvious red flags, the bank gave her the run around and
refused to return her money. We filed suit. Faced with diligent advocacy, the
bank reversed course, refunding our client’'s money. What was a drop in the
bucket to the bank made a huge difference to our client’s ability to stabilize

her housing and financial future.
erhousing a dfinanc *name has been changed

END-OF-LIFE PLANNING

Through our End-of-Life Planning services, we work closely with clients to put
essential protections in place, including wills, advance healthcare directives,
powers of attorney, and trusts.

For many of the people we serve, confronting end-of-life questions is daunting
and they often have never had access to a lawyer to discuss what will happen to
their home, finances, medical decisions, and legacy if they become
incapacitated or pass away.
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“End-of-life planning was a very difficult need for me to
even think about. LAE's openness and direction changed
my attitude and now | have a solid wonderful plan!”




BENEFITS & HEALTHCARE

In 2025 we secured over $257,000 in

life-saving income benefits for our clients.

All too often we find that a single error in a benefits calculation or a missed
piece of paperwork can mean the sudden loss of Social Security, SSI, or food
assistance along with Medicare and Medi-Cal. For our elderly clients, that loss
can quickly spiral into missed medical treatments, unpaid bills, or food insecurity.

This is where LAE steps in to fight for these benefits, ensuring our clients don’t face
convoluted, heavily-backlogged bureaucracies alone. Many of our clients are
already facing serious health challenges, cognitive impairments, or language
barriers, making it especially difficult to navigate complex benefit systems.

We handle denials of coverage, overpayments, and terminations of programs like
Medi-Cal, Medicare, Social Security, SSI, SSDI and CalFresh. We also help clients
ensure they are safely discharged from hospitals, navigate managed care plans,
and access in-home support services.

CLIENT STORY: STEVE*

Our client, Steve, a 67-year-old monolingual-Cantonese speaker came to LAE
because Medicare was taking money out of his Social Security checks every
month, and he didn’t know why. The notices sent by Medicare were in English
and he couldn’t understand them. After reviewing his case, our Health Law
Attorney, Carol Bettencourt, discovered that Medicare was deducting funds
from his Social Security check to recover medical costs from an accident
where they alleged he had received a personal injury settlement.

LAE stepped in to challenge the claims and successfully forced Medicare to
back down, eliminating the debt entirely. As a result of our work, the monthly
deductions stopped, and Steve received a refund repaying him for nearly two

years of money that had been deducted.
*name has been changed
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“We are extremely grateful for the thoughtful guidance
and dedication of your group. It was a difficult period
for us. The staff was empathetic and responsive to our
many needs.”
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Scan to learn

more about our
services

CARE COURT

Launched over two years ago, CARE Court was created to engage people
experiencing psychosis related to schizophrenia — many of whom are
unhoused — and connect them to services that can save their lives such as
housing, rehabilitation and intensive case management. As court-appointed
counsel, we advocate for our clients to access these services while ensuring
their voices are heard, their rights are protected, and their needs remain
central to every decision.

We take time to build trust, understand our clients’ goals, and develop
service plans tailored to their individual capacities as many CARE Court
clients are already isolated, wary of social systems, and facing multiple legal
and social challenges. At every step of the process, we listen, we
advocate, and we stand beside them.




PHYSICAL ELDER ABUSE

1in 6 seniors experience elder abuse.

Before the pandemic, about 1 in 10 older adults experienced abuse. During
the pandemic, that number increased to 1 in 5. Now, it’s about 1 in 6, according
to the World Health Organization.

Nearly half of the people who commit elder abuse — 47% — are
family members.

This is where LAE makes a life-changing difference. When physical elder abuse
occurs, LAE moves quickly. Working in close coordination with Adult Protective
Services and other trusted community partners, LAE helps clients obtain
restraining orders, access protective services, and put immediate safety
measures in place. We act decisively to interrupt the abuse and stabilize the
client’s situation.

Our goal is simple but urgent: to
ensure our clients are safe,
supported, and protected —

and that the abuse ends,
permanently.

In 2025 LAE
helped over 100
seniors protect
themselves from
physical abuse.

Photo by Gabe Pierce




IN THE COMMUNITY

This year, we continued our outreach programs, delivering more than

25 community presentations, clinics, and trainings across

San Francisco, educating seniors on matters such as Tenants’ Rights,
protecting yourself from Financial Elder Abuse, and End-of-Life Planning.

“Relatable.” “Informative.” “Clear and helpful.”
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“As a senior, | am also helping with my senior
mother, who is a San Francisco resident, and
with my senior brother, as well. This
presentation was very informative and helpful.”




OUR TEAM

Our holistic approach is central to our effectiveness. We practice creative, resourceful
lawyering — grounded in skill, determination, and a strong commitment to our clients’
rights. Drawing on a range of expertise, we provide wraparound support to help
seniors remain housed and stable. This work is made possible by our team, each
individual bringing essential skills that drive our impact.
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FINANCIALS

In 2025, LAE’s budget reached a new record $5.42 million, with over 80%
of every dollar dedicated directly to legal services that serve San Francisco’s
seniors and adults with disabilities. This financial commitment enables our
dedicated attorneys to work relentlessly. Below is a breakdown of our financial
performance for the fiscal year ending June 30, 2025.

TOTAL REVENUE: $5,428,494 EXPENSES
TOTAL EXPENSES: $5,392,457

Program Services:  $4,383,051

Administrative &
Operational Costs:  $732,031

Fundraising
Expenses: $277,375

Programs

PROGRAM BREAKDOWN

End-of-Life Planning

|
( Y4 )

Healthcare & Income

0, O, —
7% 13% Benefit Advocacy

Eviction Defense & Housing

| Elder Abuse Prevention
Consumer Protection & Legal Defense

THANKYOU

Our continued success is made possible by the generosity of
our donors, partners, and grantors. Thank you for standing
with us!

Preservation 7\ /
60% aY2 ™\
3%— Foreclosure Prevention
7% 8%
o .
L ) 2% =— CARE Court Representation
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SUPPORTERS & FUNDERS

In Memory of

Mary Joy Quinn (Bequest)

Michael John Meehan (Bequest)

Tom Tallman gift by Philip J. & Jo Ann Tallman
Tom Tallman gift by Richard Wellins

Government Grants

American Online Giving from AOGF Causes
Department of Disability and Aging Services

Mayor’s Office of Housing & Community Development
The State Bar of California

Foundations

Adobe Employee Community Fund
Bigglesworth Family Foundation

Hilltop Foundation

JW & HM Goodman Family Charitable Foundation
Kaiser Permanente

Lesbians Helping Others

McNabb Foundation

The Menorah Park Community Impact Fund
The San Francisco Foundation

Touchpoint Foundation

Van Loben Sels, Remberock Foundation

Heroes ($5000+)

Amy Fox & Ulysses Hui

CBIz

Lilian Solorzano

Rahman Popal - The Law Firm for Tenant Rights
Shartsis Friese, LLP

Terra Gallery

Champions ($2500+)

Eunice Chang International, LLC
Holland & Knight LLP

Morgan Lewis & Beckius LLP
Nicole Kelly, The Kelly Law Firm
Richard Zitrin

Stebner, Gertler & Guadagni

Justice Advocate ($1000+)
Aaron Darsky

Amy Grossman

Conor Granahan

Daniel Wayne

David Boyle

Dean Preston

Deborah Fox — Fox Probate Group
Deena Zacharin

Donna Rowles

Ezrin Law

Isaac Safier

James Burke

Justice Advocate ($1000+) cont.
Jennifer Johnson - J.K. Johnson
Advisors, LLC

Jonathan Weaver

Joshua Ezrin

Linda Haumant

Dr. Marcy Adelman

Marilyn Teeter

Matthew Werdegar & Monique Schaulis
New Leaf Energy Foundation
Noelle Horario

Rosangela Nicholson

Samantha Hu

Stefan Madjarov

Susan Beckstead

Thomas J P Snider

The Veen Firm

Yavuz Toklu

LAE Ally ($500+)

Arianna Cook-Thajudeen

Barbara Crain

Cecilia Denmark

Chin Kwang Liang

Daniel Mahoney

Donna Seid

Gregory Corvi

Hannah Kim

Humphreys Joiner Law Group
Jacqueline Huie

Jacqueline Ravenscroft — Tobener
Ravenscroft

Jean M Turk

Jessica Alexandra — Alexandra Law Firm
Jorge Villagran

Julie Lemmer

Katharine Powers

Kathi Pugh & Josh Maddox
Lynette Giannini

Margot Kushel

Matthew Brinegar

Matthew Hulse

Michael Sela

Michael Heckmann

Mischelle Mandel & Nancy Conway
Nancy M. Conway & Associates L.P.
Neal & Vanessa P. Hallinan
Reena Ram

Saili Dharia

Shelley Hom




Friends of LAE ($250+)

Amy Talarico

April Olsen

Caitlin Chan
Charles Geerhart
Charles Lewkowitz
Diane Reivis

Don Willenburg
Edward Chiera
Frank Horst
Hannah Flanery
Helene Labriet-Gross
Katie Spielman
Keith Rockmael
Kenneth Cohen
Laura Chiera

Law Office of Amanda

Lisa Larson

Mairi McKeever
Meredith Williams
Michael Fox
Michael Sarfatti
Pamela Fabry
Patrick Chua
Penelope deVries
Phyllis Kaplan
Regina Faustine
Robert De Vries
Tom McCarthy
Toni Anne Tullys
Yuen Yee Ma

LAE Family ($100+)
Aimee Goggins
Albert and Ada Poon
Alicia Sandoval

Ana Denmark
Andrew Petrazzuoli
Anne Perkins
Bessie Woo
Carolina Santiago
Caroline Purves
Carolyn Gold
Carolyn Weinberger
Caryn Lowe
Catherine Danielson
Charles Sciammas
Chris DeMay

Connie Brandon
Connie Wong
Daniel Beck
Daniel Dunn
Debra Lentz
Dylan Morse
Emelle Sonh
Francis Yuen
Gayle Schmitt
James Foreman
Janice Graefe
Jessica Tsang
Jill L Hallinan
Joanne McGarry
Jon Rolston

Jon Toby

Judith E. Levinson
Judson Coplan
Julia Wobbe
Julie D Soo

Kam Choy

Karla Franklin
Kathleen Mayeds
Kathy Rosner
Kevin Connelly
Kim Kruse
Kitania Folk Davis
Larry Chew
Lawrence Lee
Lehua Asher

Lily Yu

Ling Zheng

Marc Janowitz
Martin Harris
Mary Ann Woomer
Mary Counihan
Mary Heldman
Matthew Hollister
Maureen Burke

Maureen Dunne

Mei Ying Yu

Melissa Chung
Miguel Zavala

Mrs. Amy P. Lee
Oriana De Francesco
Patricia Lee

Patricia Melgar

Paul & Mary Ann Patrick

Perla Barraza
Raymond Wenzel
Rebecca Ancheta
Robert Brambley
Roger Levin

Rose M Garcia
Roslyn C Rhodes
Sally Akeane
Sally Goldin
Samantha Quinn
Shelby Nacino
Stan Thomson
Stephanie Theodore
T. Vierling

Ted Mermin
Thomas H Rarick
Thomas J Wishing
Toni Denmark
Vilma Campos Obo
Warren Ng
William Rostov

Christian Siegenthaler
Ciaran O'Sullivan

We extend our deepest gratitude to our funders,
community partners, pro bono attorneys, and
supporters. Your generosity and commitment
make this work possible.




SUPPORT OURWORK

Scan here
to give
online:

or visit www.laesf.org
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