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LETTER FROM THE
EXECUTIVE DIRECTOR

Dear Friends,

As we reflect on 2024, I'm proud to share the significant impact of Legal Assistance to the
Elderly’s (LAE) work. With the dedication of our staff, the commitment of our board, and the
support of our donors, we’ve provided critical legal assistance to over 1,900 seniors
and adults with disabilities, helping to protect their homes, financial security, and
well-being.

Behind every statistic in this report is a person; a senior who no longer has to fear losing their
home, an elder who now has access to vital healthcare, or an individual with a disability who
finally feels heard. Their resilience inspires us every day.

As we move forward, the need for free, high-quality legal services remains urgent.
Housing costs continue to rise, financial exploitation is more prevalent than ever, and our
senior community faces increasing challenges to their stability and dignity. LAE remains firmly
committed to our mission.

Thank you for standing with us.

Sincerely,
Laura Slade Chiera
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Executive Director & Managing Attorney
Legal Assistance to the Elderly

THANK YOU TO OUR DEDICATED BOARD MEMBERS

Jennifer Johnson Amy Talarico Matthew Brinegar Rosangela Nicholson

Board President, Of Counsel, Morgan Principal Attorney, CBIZ CPA's P.C /CPA &
1.K. Johnson Advisors Lewis & Bockius LLP Brinegar Law Firm Certified Fraud Examiner

Donna Seid Hannah Kim Nicole Kelly, Esq. @ Vanessa Peia-Hallinan

Vice President, Staff Attorney, Berkeley Attorney, Managing Partner,
Community Perspective Rent Stabilization Board The Kelly Law Firm  Hallinan Law Firm

Isaac Safier, Esq. Keith Rockmael Roger B. Levin
Treasurer, Commercial Real Estate SF Rent Arbitration
Attorney, Forfeiture.com Board (Retired)
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OUR APPROACH

WE TAKE A CREATIVE AND INNOVATIVE APPROACH
TO ADDRESSING OUR CLIENTS’ LEGAL ISSUES.

LAE has been providing free legal services to seniors and
adults with disabilities for 45 years - serving over 55,000
clients. Our experience makes the difference! With over
90% of our clients being over 60 years old, our services
are designed to support the specific needs of older adults.

We look at legal issues in the context of our client’s life to
determine what strategic interventions are needed, often
utilizing our wrap-around social services or connecting
clients to community-based services to meet their unique
challenges.

With 20% of our clients being referrals from San
Francisco’s Adult Protective Services and close to
1000 home visits each year, we are constantly looking at
how to best serve our clients.

OUR CLIENTS NEED AND DESERVE SPECIAL CARE,
AND WE BRING IT TO THEM.
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IN THE COMMUNITY
We reached beyond our office walls, delivering more than 30
community outreach presentations, clinics, and
trainings across San Francisco, addressing issues such as
Tenants' Rights, how to protect yourself from Financial Elder
Abuse, and End of Life Planning.



92%

REMAINED HOUSED.

— and she’s still at home!

OVER 50% OF LAE’S
EVICTION DEFENSE
CLIENTS HAVE INCOMES
OF LESS THAN $1260
PER MONTH

When Francisco, a 67-year-old monolingual Spanish

HOUSING

Seniors are the only growing demographic in San Francisco and, sadly, the fastest demographic
entering homelessness statewide. Many are living check to check on low, fixed incomes and facing
the constantly rising cost of housing, healthcare and food in San Francisco. The loss of one
benefit check, or a worsening health condition, can mean the loss of their home.

Fighting to Prevent Homelessness

Given all this, it's no surprise that over 60% of all the
requests for help we receive are to address threats to
housing.

In 2024, we provided full-scope representation to over 400
tenants facing eviction lawsuits, as well as limited scope
representation to almost 100 more. We see all types of
evictions - ranging from cases where the landlord is acting in
bad faith to where the senior needs a little extra help to manage
rent payments. Sometimes what the senior needs is intensive
social service interventions to save their home and we make it
happen.

MEDICAL
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speaker, received a notice evicting him for non~paymen1a b
of rent, he wasn'’t surprised, even though he had been""
paying his rent every month. This wast't the first ti ;

his landlord had tried to evict him despite hisiregular

rent payments.

The year before, with the help of LAE, he had defended an
eviction lawsuit based on the same issue; the only thing

different was that now the landlord also accused him of
having too much stuff in his studio apartment. Luckily, he

knew where to go for help. Just like the year before, LAE

defended him, getting an inspection to prove his home

9X GREATER

was clean and forcing the landlord to give up his suit.
Today, Francisco is safe in his home.

LEGAL ADVOCACY.
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Keeping Seniors Safe at Home

SENIORS AND ADULTS WITH DISABILITIES SHOULD NOT HAVE TO FIGHT FOR
BASIC SAFETY AND ACCESSIBLE LIVING CONDITIONS IN THEIR OWN HOMES.

In 2024, we also advocated for tenants in
764 other housing matters, including
securing critical repairs and needed
modifications such as a stairlift or grab bars,
protecting rental subsidies, and fighting illegal
rent increases and landlord harassment.

After LAE helped a monolingual
Cantonese-speaking couple in
their 70s who successfully saved
their Chinatown apartment of 40
years, they wrote:

“ When we were most

helpless and faced the most
difficult time, you comforted,
supported and helped us. You

helped us get through the toughest v ﬁ

time. We want to thank you from 7 -

our hearts and say a big thank you - \
to the team that helped us. We ‘

thank you for helping the elderly
and the disabled.

CLIENT SPOTLIG

out to LAE, she had asked her
‘easonable modification so
safely. The landlord, a
ler, was legally required to
it instead delayed and gave
& runaround.'Natalia finally had to stop showering
seé she had fallen so many times.

LAE filed a fair housing complaint with HUD showing the
landlord’s failure to comply with fair housing laws. The
landlord then changed their tune, installing grab bars and
providing an appropriately sized shower chair so that
Natalia could continue to live safely at home.



' PROTECTING SENIORS’
POCKETBOOKS

Seniors — and their money — are getting targeted from all sides. LAE's interrelated legal services
help to protect seniors from exploitation and scams, as well as finances that have been stretched
too thin. Our Financial Security Team saved clients over $2.6 million dollars, providing
much-needed financial relief for seniors and adults with disabilities.

Preventing Financial Exploitation &

Scams Financial exploitation targeting seniors can come
from anywhere. Sometimes it comes from a professional scammer
who steals the senior’s identity, targets a senior's computer, or
sends frightening texts or emails. Other times, the exploitation
comes from a family member or trusted caregiver.

Many of our clients are targeted precisely because they
are aging, isolated, or limited English speakers. In every
case, we work to stop further harm and reclaim what's been lost.
We defend clients facing aggressive debt collectors, challenge
fraudulent claims, and educate communities on how to stay
protected.

senior, Antonio, who has schizophrenia and was living with his
sister, niece and niece’s boyfriend in his familial home the siblings
had inherited. When Antonio was referred to LAE, he was in the our website, adding
hospital after being attacked by his niece’s boyfriend. important educational

| CLIENT SPOTLIGHT Tnis year we helped a disabled
@ We've refreshed

information and resources,
At the hospital, LAE also learned that he was being financially

exploited by his sister. This sister had tricked him into signing his
ownership interest over to her. His daughter found him temporary
alternative housing, while LAE filed a financial elder abuse
complaint against his abusers. After extensive litigation, we were
able to settle the matter with Antonio’s rightful ownership interest
restored and an agreement to sell the home, which would allow
Antonio to find safe, permanent housing elsewhere.

including, how to identify
and report scams and,
most importantly, not fall
prey to them.

Visit our SCAM page at
https://laesf.org/get-
help/am-i-being-scammed/

After the abusers continued attempts to derail the sale of the home,
it was finally sold. Antonio now has a safe home away from those
who hurt and exploited him.
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STOPPING FORECLOSURE

Foreclosure in San Francisco is a senior issue. In August alone, over 60% of homeowners
facing foreclosure auction in San Francisco were seniors. Foreclosure threats can come
from many directions — a health crisis, a fixed income stretched too thin, a misplaced form, a
predatory lender, or a scheming scammer.

WE WORK WITH OLDER HOMEOWNERS TO STOP FORECLOSURE IN ITS TRACKS.

We want to
acknowledge and
commend the
kindness,
understanding and
expertise of your
staff. This service
for the elderly is so
needed and
appreciated by us!

LAE’s foreclosure work is equal parts education/counseling,
negotiation, and litigation. Many cases are quickly resolved
through negotiation, allowing clients to come into compliance with
their loan terms.

For example, a 73-year-old, monolingual Spanish-speaking client who
suffers from dementia, defaulted on her reverse mortgage for failure to
sign the certification stating she still lives in the home. LAE negotiated
a delay in the foreclosure, then assisted her in certifying she still
resides in the premises, thereby averting the foreclosure. Other cases
require extensive litigation, as illustrated by an LAE senior client who
was a victim of predatory lending. He came to LAE with his home in
foreclosure. We sued the lender for financial elder abuse,
eventually settling the case and allowing the senior to keep
his home.

PROTECTING
Co NS U M E RS Seniors struggling to

make ends meet often try to stretch their retirement income with
a job. But when an iliness or worsening disability causes them to lose
that job, they can easily drown under a sea of consumer debt putting at
risk their housing and health. Other times, seniors may find themselves
facing mounting debt due to exploitation or identify theft. When hit with a
collections lawsuit or garnishments, these seniors need a lawyer to
defend their rights and protect their homes. LAE’s Consumer Law
Team is that resource for San Francisco seniors.

In one case, Michael, a hard-working San Franciscan in his 60s, became
disabled and saw his debts pile up. Facing several debt lawsuits, he came
to LAE. Responding to each lawsuit in turn, through litigation and
negotiation, we were able to get all the cases dismissed before trial. This
provided Michael some much needed relief and saved him thousands of
dollars.



' HEALTHCARE & PUBLIC
BENEFITS ADVOCACY

A single error in a benefits calculation or a missed piece of paperwork can mean the
sudden loss of Medicare, SSI, or food assistance. For our clients, that disruption can lead
to skipped medications, unpaid rent, or an inability to pay for food. Our clients, many of whom are
coping with serious health issues, cognitive decline, or language barriers, struggle to navigate
these onerous bureaucracies.

Our Healthcare & Benefits Advocacy team works to keep seniors and adults with disabilities
connected to the income and healthcare they rely on. We handle denials of coverage,
overpayments, and terminations for programs like Medi-Cal, Medicare, Social Security, SSI,
SSDI, and CalFresh. We also help clients ensure they are safely discharged from
hospitals, navigate managed care plans, and access in-home support services.

Gregory, 75, suffers from heart problems and severe emphysema in beth
lungs. He struggles on his limited fixed Social Security to pay his living
expenses and the rent on his North Beach residential hotel room. When
he received a notice that he owed Medicare over $15,000, and it was
going to be taken out of his Social Security, he was worried that he
wouldn’t be able to cover his rent. Medicare alleged it was owed money
for medical expenses after he broke his arm and received a settlement.

However, not only was the amount asked for almost doubles
received from the settlement, the alleged costs were prim
his heart condition, and not the broken arm. LAE reprﬁe-
his appeal, where after challenging the alleged charges, Med
the majority of costs were not related to the broken
responsible for repaying them to Medicare. .

Further, we also helped him apply for a hardship waiver

granted and the remaining few hundred dollars were meiv_. od

continues to reside safely in his treasured North Beagh home.
5@_ - :
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PHYSICAL ELDER ABUSE *
PREVENTION &t o st

permanently.

Sadly, many of our clients are physically harmed by
the very people they rely on for support, including
family members, caregivers, or neighbors. In 2024,
LAE helped over 100 seniors protect
themselves from physical abuse. When physical
elder abuse occurs, LAE is able to quickly step in.

Working closely with Adult Protective Services and
other trusted partners to ensure a swift and
coordinated response, LAE helps clients obtain
restraining orders, connect to protective services, 2
and coordinate with other agencies to secure their :

safety. [ TN .

Judy (left) with Kim Kruse, Director of Social Services

JUDY HITCHCOCK, Senior Staff Attorney_
After 35 years at LAE, Judy is still fighting to protect our

most vulnerable clients from abuse as well as using her
experience to mentor a new generation of advocates.

Many of our clients have never had the

chance to sit down with a lawyer and CA R E CO U RT

talk through what happens if they lose S O
capacity with age or to their property, R E P R E E N TAT I N
when they pass away. As CARE Court matures, its goal remains to engage folks
experiencing psychosis related to schizophrenia,

- predominantly those who are unhoused, and connect
especially those who are “house them to treatment, housing and case management. As
rich, cash poor,” planning ahead court-appointed counsel, we advocate for our
CELILER UL SR OCMIRLIEREINE S clients to get these services and to ensure that

exploitation and financial loss. their voices are heard, their rights are protected, and
their needs are at the center of the process.

For low-income seniors,

Through our End-of-Life Planning

work, we help clients prepare simple Many of our CARE Court clients are isolated, mistrustful
wills, advance healthcare directives, of the system, and struggling with overlapping legal and
powers of attorney, and trusts that social service needs. We take the time to build trust and
reflect their wishes and protect their develop a plan for services that reflect each person’s
rights. individual goals and capacity. We listen, we advocate,
and we stay with them through every step of the

process. 08




FI NANCIALS A Transparent

Look at Our Impact

In 2024, LAE’s budget continued to grow, with 85% of every dollar dedicated directly to
programs that serve San Francisco’s seniors and adults with disabilities.

This financial commitment enables our dedicated attorneys to work relentlessly, ensuring that
monthly benefits remain uninterrupted, essential home modifications are granted, and evictions are
stopped. Below is a breakdown of our financial performance for the fiscal year ending June 30,
2024.

PROGRAM EXPENSES Total Revenue: $5,271,151
3% Total Expenses: $5,139,870

End of Life Planning

4%
5%

Elder Abuse Prevention

Foreclosure Prevention

6%

Healthcare & Income Benefit Advocacy

8%

CARE Court Representation

(o)
9 /0 @ Program Services: $4,379,990

Consumer Protection & Legal Defense

- 6 5 o/ Administrative & Operational: $608,842
(o)

Eviction Defense & Housing Preservation Fundraising Expenses: $151,038

Our continued success is made possible by the
generosity of our donors, partners, and grantors.

THANK YOU FOR STANDING WITH US!
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LOOKING AHEAD: THE
FUTURE OF LAE’S WORK

“We greatly appreciate

the great amount of
“ I am work you performed in
eternally our case. We would
grateful for ;jzf’e”been lost without
the great
help, the
humanity,
and “I cannot see well, and the LAE

: staff went above and beyond. [ felt
compassion ; :
welcome and received help with
of your - e .
y mobility problems.
office.
As we look toward 2025 and beyond, the need for free legal “ | only have

services for seniors and adults with disabilities continues to grow.

. oL . o L positive things to say
Housing insecurity, financial exploitation, and threats to basic rights

about my experience

persist, placing our most vulnerable community members at risk. .
with everyone we

The challenges are significant, but so is our resolve to meet them

head-on and continue fighting for justice for those who need it worked with at LAE.
most. LAE remains committed to its mission of providing Kind, considerate,
es.sent.ial lfe?-al services,_ens.uring-tlfat seniors and adult? and competent
with d_lsa_bmtles can maintain their independence, security, people. Keep up the
and dignity. _

good work. It is
Learn more about LAE’s work at www.laesf.org greatly appreciated.
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SUPPORTERS
& FUNDERS

In Memory of

Mary Joy Quinn (Bequest)

Michael John Meehan (Bequest)

Tom Tallman gift by Richard Wellins

Tom Tallman gift by Philip J. & Jo Ann Tallman

Government Grants
Department of Disability and Aging Services

Mayor's Office of Housing & Community Development

The State Bar of California

Foundations

Adobe Employee Community Fund
Bigglesworth Family Foundation

Bank of Marin

California Access to Justice Commission
Creating Healthier Communities

Hilltop Foundation

Horizons Foundation

JW & HM Goodman Family Charitable Foundation
Kaiser Permanente

The Menorah Park Community Impact Fund
The San Francisco Foundation

The Upjohn Fund of San Francisco

Van Loben Sels, Remberock Foundation
Wells Fargo Foundation

Heroes ($5000+)

Anonymous

Eunice Chang International, LLC
Ezrin Law

Richard Zitrin

Shartsis Friese, LLP

Terra Gallery

Senior Champions ($2500+)
America Online Giving Foundation

Amy Fox & Ulysses Hui

Anonymous

Mark Hooshmand, Hooshmand Law Group
New Leaf Energy

Nicole Kelly, The Kelly Law Firm

Stebner, Gertler & Guadagni

Justice Advocate ($1000+)

Anonymous

Asian Law Caucus

Don Willenburg

Deborah R. Goodrich

Edward G. llumin

Hallinan Law Firm

Holland & Knight LLP
Jonathan S. Weaver

Kathi Pugh & Josh Maddox
Matthew Brinegar

Michele Goodman

Rahman Popal

Richard Wellins

The Law Firm for Tenant Rights
The William L. Price Charitable
Foundation

Thomas J.P. Snider

Veen Firm LLP

Wolford Wayne

LAE Ally ($500+)
Anonymous

Anthony Label

Brenda L. Laribee

Cecilia Denmark

David Lilienstein

Davy McCray

Deena Zacharin

Donna Rowles

Dr. Marcy Adelman

Edwina Tang

Frank W. Horst

Fox Probate Group

Hannah Kim & James S. McGarry
Hunt & Henriques, LLP

Isaac Safier, Forfeiture.com
Jessica Y. Alexandra

Julie Lemmer

Humphreys Joiner Law Group
Linda Jackson

Mark Reed

Martin N. Levin

Mischelle Mandel & Nancy Conway
Pearl C. Vapnek

Roger B. Levin

Ryan Murphy

Tim Shea
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Friends of LAE ($1-$499)
Alan Liu

Alan Orr & Kathleen McConaha
Alan Stewart

Amanda L. Ebey

Amy Aguilera

Amy Marshall

Andrew Petrazzuoli
Andrew Westley
Angela Lin

Angela Phillips

Anne O'Shea

Arnold W. Evje Il

Barak Jolish

Barbara Erhard

Belinda Lyons-Newman
Bessie Woo

Brian Castagne

Brian Schusterman
Carly Tomaine

Carolyn Weinberger
Carrie MacDonald
Casey Kho

Catherine Danielson
Cecille Santos & Leonicio Santos
Charles Casey

Charles Geerhart
Charles Guerra
Charles LeBlanc
Charlie Sciammas
Christian Siegenthaler
Christine Nahnsen
Conor Granahan

Daniel F. Lee

David Goldman

Deetje Boler

Demorie D. Williams
Dennis Cabral & Kathleen Cabral
Dmitrii Filimonov
Donna Seid

Ed Chiera

Emelle Sonh

Eric Ha

Frank Kelly

Gary Towslee

Gloria Brown

Gregory Corvi

Gwynne Cropsey
Hannah Flanery

Hart's Desires Wines
Jacqueline Oh

Jean M. Turk & Bradley Angel

Here’s to another year of justice, advocacy, and impact!

Jeffrey J. Carter
Jose Segues
Josephine Alioto
Judge Joe Egan
Judith Levinson
Julia Dietz
Kaitlyn Willison
Kathleen Cabral
Kathleen Mayeda
Katie Spielman
Kaung Sett Hein
Keith Rockmael
Kelly Barnett
Kenneth Cohen
Kevin Walsh
Kitania Folk
Laura Chiera
Lehua Asher
Lisa Wasserman
Lorraine Petty
Louise Swig
Mairi McKeever
Marshall Bentley
Mark Reed
Martin N. Levin

Martina Cucullu Lim

Mary Ann Santos
Mary Ann Woomer
Mary F. Counihan
Mary Heldman
Mei Mei Chan
Mical Rezoni
Monica Castillo
Myron Helmer
Nick Martin

Noe Tello

Ora Prochovnick
Pamela Fabry

Paul & Mary Ann Patrick

Paulina Kirola
Phyllis Kaplan
Priscilla P. Palao
Rex Conner
Richard Hurlburt
Rita Wasseman

Robert DeVries

Robert Sheppard

Rosangela Nicholson

Roslyn S. Rhodes

Rui Zhao Wu

Sabra Drohan

Saili Dharia

Sallie Lin

Sergey Lazarevsky

Sheila Hembury

Shelby Nacino

Shirley Williams

Siobhan Lewkowitz

Susan Wilde

Taly Jolish

Ted Mermin

The Weinberger Family Trust
Tom McCarthy

Thomas J. Wishing

Timothy Lee Dailey & Lisa Eve
Wasserman

Toni Denmark & Alan H Denmark
Trenna Fox Hui

Tristan Fox Hui

Vanessa Deniston

William Hirsh

Winnie Kao

Yasmin Kouchesfahani

Zara Rowbotham

We extend our deepest gratitude
to our funders, community
partners, pro bono attorneys, and
supporters. Your generosity
and commitment make this
work possible.

12



IMPACT REPORT 2024
YOUR SUPPORT HELPS US CONTINUE THIS VITAL WORK.
laesf.org/ways-to-give/donate/

LEGAL ASSISTANCE
TO THE ELDERLY
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